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1. Events  
 
1.1 Gressenhall will open during the February half term from Monday 18 

February to Friday 22 February, offering a range of activities 
particularly targeted at families. The site will open for the 2013 season 
on Sunday 10 March, closing on Sunday 3 November.   

 
1.2 Gressenhall will also be opening on Sunday 17 February for Museums 

Pass holders only. This Behind the Scenes event will give our regular 
visitors a chance to explore the stores, meet the volunteer teams and 
visit parts of the site not normally accessible to the public. We will 
evaluate this event to inform future Pass-holder only event planning. 

 
1.3 The Main Event Apple Day took place on Sunday 21 October. This 

major event included the apple identification service run by the East of 
England Apple and Orchard Project, alongside a range of apple-
themed events and activities including apple pressing, retail stalls, 
music from Hickathrift and dance from the Ouse Washes Molly. 
Participants in Art Attack made decorations to hang on the trees at the 
end of the Grand Apple Day Wassailing Parade. In addition there were 
Steam Up! activities, Workhouse Alive enactments, school lessons, 
archery demonstrations, displays of stationery engines and steam 
threshing on the farm. There were 2,516 participants on site for this 
event (3,037 in 2011; 2,675 in 2010). 

 
1.4 The 2013 Gressenhall event programme has now been confirmed 

(Annexe 1). The shape of this programme was informed by a review of 
the 2012 event programme involving staff, volunteers, Friends, 
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freelancers and stallholders. The event programme will continue to 
features three categories of event: 

• Main Event Days – major events such as Apple Day with a full 
event staffing establishment including the use of parking fields. Free 
to Museums Pass holders. 

• Days with a Difference – smaller themed event days such as 
Horse Power! requiring a smaller staffing complement and utilising 
core parking. Free to Museums Pass holders. 

• Ticketed events – pre-booked and pre-paid events such as Night 
at the Museum. Reduced charge for Museums Pass holders. 

 
1.5 The 2013 programme includes a number of new events: 

• History Alive! – a Georgian living history day.  

• Hell Hath No Fury – a ticketed interactive drama event as part of the 
national Night at the Museum programme.  

• Victorian Family Christmas – a ticketed daytime event. 

• Back to your Past – an event targeted at local history and heritage 
societies 

• The Workhouse Experience – a living history event  

• Gressenhall Garden Show – an event focussed on Gressenhall’s 
heritage gardens 

• Grandparents Day – an event targeted at families with a reduced 
charge for grandparents 

 
1.6 The 2013 programme will also feature a Breckland Festival event, 

organised and funded by Breckland District Council on Saturday 10 
August. This event builds on the successful Breckland Festival held at 
Gressenhall in 2012.  

 
1.7 The costs of delivering and marketing the Gressenhall event 

programme continue to be subsidised with funding from the Arts 
Council England (ACE) Major Partner funding business plan being 
managed by NMAS in 2012-15.  

 
1.8 The Rediscover Gressenhall marketing campaign targeted at recruiting 

repeat local visitors within approximately 20 minutes drive time will run 
again in April 2013. This campaign features a discounted entry charge 
and aims to capture email contact details for use in follow-up electronic 
marketing. The impact of the 2012 campaign has been evaluated. 
Outcomes were inevitably affected by the wettest April on record, but 
still saw good penetration rates. The campaign fliers will be distributed 
via parish magazines, door-door delivery, local group and venue 
distribution and via school clusters. 

 
1.9 Gressenhall will also continue to offer a broad range of themed family-

friendly activities throughout the school half term and summer holidays. 
In advance of the summer holidays, event marketing leaflets will be 
distributed to children in individual classes in schools across the 
Litcham and Dereham clusters. 



2. Other Museum Developments 
 
2.1 Following a successful funding bid to the Esmee Fairbairn Collections 

Fund (administered by the Museums Association) for £89,000, the 
Shine a Light collections management project is now underway. This 
project will help transform public physical and on-line access to the 
NMAS reserve collections held in the Gressenhall Superstores. A 
project team comprising a project-funded officer, two Teaching 
Museum trainees and a group of volunteers will be based in the 
Superstores, managed by the Gressenhall Curator. In advance of this 
project. improvements have been made to the Superstore offices, 
funded through the NCC Buildings Maintenance Fund. 

 
2.2 Preparatory work is continuing on a new funding bid to the Heritage 

Lottery Fund with the provisional title of Voices from the Workhouse. 
This project will focus on providing new displays in the main museum 
building, including those galleries relating to the workhouse and 
Norfolk’s rural life collections. The building also houses the collections 
gallery, library and a range of currently inaccessible collections stores. 
It is anticipated that a Round 1 bid could be submitted to the HLF in the 
early summer 2013. An HLF officer will be visiting Gressenhall in 
February to discuss the outline plans. At this early stage, the key 
elements of the project are likely to include: 

• The Story of the Workhouse – new displays telling the real stories of 
the Union Workhouse, drawing on some 20 original accounts of 
inmates, staff and governors transcribed by members of the 
Gressenhall volunteer research team in partnership with the 
National Archives at Kew. 

• The rural setting of the workhouse – displays exploring the rural 
setting for the workhouse and C18-C19 rural life in Norfolk, 
including links to Gressenhall’s working farm. 

• The Beech House story – exploring the social role of workhouse 
sites through much of the C20. 

• The story of Norfolk’s Workhouses – displays exploring the history 
of workhouses across the county. 

• Going deeper – using reserve collections and archives to help 
visitors explore more about the history of the workhouse, the rural 
life collections and archives, as well as discovering more about their 
own family history 

• The Workhouse Community – an on-line resource enabling people 
to share and update the stories of their own family members who 
are linked to Gressenhall.  

 
2.3 Gressenhall continues to maintain its social networking presence, with 

active profiles on both Twitter and Facebook. Daily content continues to 
be uploaded during the closed period, including a Gressenhall A-Z 
feature on Facebook. The site has a number of active social media 
champions who are uploading regular contributions including images. 
See: http://www.facebook.com/GressenhallFW. Blogs are also being 



generated by Gressenhall’s HLF-funded Skills for the Future project 
trainees.  

 
2.4 As part of the NCC Building Maintenance programme, repairs have 

been undertaken to the roof of the Superstores. The Library has also 
been redecorated, a major project requiring the removal of most the 
library furniture and collections. Other scheduled works include the 
resurfacing of the track leading from the old shop building to the new 
ticketing point and the replacement of playground boundary fencing. 

 
2.5 Improved signage and additional lifebelts are being installed along the 

river frontage on the farm, with guidance from the NCC health & safety 
team. This will provide clear safety information for visitors to this part of 
the site. 

 
2.6 A number of display works have taken place during the closed period. 

The new Seedsman’s shop displays will open for the 2013 season. 
This display in Village Row has been completely refitted with funding 
from the ACE Major Partner funding business plan. New interpretation 
has been informed by research into the collections during the recent 
Monument Fellowship programme. Improvements have also been 
made to displays on the farm including the dairy and St Nick’s barn. A 
refresh of relevant labels has also been undertaken in the main 
museum. 

 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of activities across the site 

including the purchase of new harness for the Suffolk Punch horses. 
The Friends are running a range of events for members during 2013 
and continue to produce their regular Rural Life news.  

 
3.2 The Friends have agreed to support the match fundraising campaign 

for the proposed HLF bid and have already earmarked funding for this 
purpose. 

 
3.3 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Some 130 volunteers 
continue to be active on the site, organised into a number of specialist 
teams. Gressenhall Curator Megan Dennis is currently on maternity 
leave. Her absence continues to be covered by Ruth Burwood. 

 
4. Learning & Outreach 
 
4.1 As part of the NMAS ACE-funded Major Partner business plan for 

2012-15, the new Western Area Youth Engagement Officer Anna Caley 
has taken up her post, with an office base at Gressenhall. Her main 
focus of project activity will be King’s Lynn and Thetford, but she will 
also support youth programmes at Gressenhall. For instance, she 
hopes to develop a project with Looked After Children which will see 



them find out about life in workhouse and produce a creative response 
(many children in the workhouse would be LAC today).  

 
4.2 Levels of school visits during the autumn term of 2012 were strong, 

with good levels of bookings for the Victorian Christmas days targeted 
at primary school age children. Winter term numbers also look robust, 
including a whole school visit from Fakenham Junior School to find out 
about life in Edwardian England for their school centenary. Amongst 
other things, they will learn about music-hall, meet a suffragette and 
finish the day with a magic lantern and film show. At this point school 
numbers for the year 2012-13 are likely to be in the range 10-11,000 
(10,874 in 2011-12) 

 
4.3 The two Gressenhall-based trainees recruited as part of the NMAS 

Teaching Museum programme will start work in January 2013. Dayna 
Woolbright and Wayne Holland form part of an eight strong cohort of 
trainees who will be employed full time for 12 months. In addition to 
undertaking work-based learning at Gressenhall, they will participate in 
a broad learning and development programme, elements of which will 
also be available to other NMAS staff and volunteers. The funding for 
the Gressenhall trainees comes from ACE and the Esmee Fairbairn 
Foundation.  

 
4.4 The Heritage Lottery Fund-funded Skills for the Future training project 

is continuing to run at Gressenhall, in partnership with the Museum of 
East Anglian Life. Current active posts at Gressenhall include 
Apprenticeships in farming, heritage gardening, farriery and heritage 
landscape management. Traineeships (the majority accredited) are 
currently running in archives & library work, heritage gardening, formal 
learning, informal learning and historic engines. Work placements are 
an important part of a number of these posts. Placement partnerships 
have been developed with the National Trust, Norfolk Wildlife Trust, the 
Hawk & Owl Trust, Forncett Industrial Museum and Houghton Hall. 
Discussions are currently underway with the Prince’s Trust in relation to 
offering additional short-term training opportunities for unemployed 
young people through the Trust’s Get Into… programme.  

 
5. Visitor Numbers   
 
5.1 Up to date visitor figures will be circulated at the meeting. 

 
6. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
 
 



7. Recommendations: 
 
That the Area Museums Committee notes the report. 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


